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Paula MacLean spent 30 years as a senior manager and consultant in the Human Resources
field. Having navigated the intricacies of the Canadian workplace, Paula recognized the need to
streamline the spectrum of information into easy to navigate, practical, comprehensive books.
Utilizing the legal expertise of co-author Derek Redman in From Firing to Hiring — A No-
Nonsense Guide to Managing Employee Performance, Paula compiled her knowledge into a
quick reference format for unionized and non-unionized Canadian workplaces. As an acclaimed
author, Paula has five books to her credit. Silver Creek Press is proud to offer the sixth installment:
7 New Rules For The Sandbox - The ABCs of Generational Retention. \\ /
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The rules are changing at work. Learn powerful new strategies that
attract, retain and motivate employees from all four generations in

this NEW RELEASE from Silver Creek Press.

e Cross-generational understanding
among employees

e Flexibility that benefits everyone

® Retention strategies

e Recruitment strategies that attract
quality people from all 4 generations

e Coaching, mentoring and career
planning

® |nvesting in supervisors and insisting
on quality supervision

e Effective change management
strategies.

“I now understand not only my multi-generation team of employees better,
but my own children as well!”

— Sherry Smith, Program Manager, Edmonton, AB.

Want to create positive results with people at work? This is an up-to-
date, comprehensive, practical guide for supervisors and managers.

e Dealing with “attitude problems”

e Conflict in the workplace

® Coaching to improve performance

® Constructive critical feedback

e Understanding Employment Standards
and Human Rights regulations

e Solving attendance, lateness and other
common problems.
e Conducting performance appraisals
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... And Many More Topics! Order today
from Silver Creek Press!

“Very helpful tool to assist staff in the often complicated transition to Team
Leader, (front line supervisor).”

— Shannon C., Manager, Lethbridge, AB

Learn the 25 Things Supervisors Can Do to Improve Retention and
15 Things Supervisors Do that will Increase Turnover.

® Measuring your turnover rate and
setting targets for future retention

e Creative recruitment strategies

* Supervisory strategies that
guarantee retention

e Effective orientation

® Things managers must do to
increase satisfaction and retention

® Sample employee satisfaction
survey (FREE use for purchasers)

Order now from Silver Creek Press. See the order form on the back or

order online at www.silvercreekpress.ca

Now a Canadian BESTSELLER , this is an essential handbook for
leaders. Practical advice on solving employee related problems.

® Managing Change and Transition * Job Satisfaction and Morale
* Time Management e Conflict Resolution strategies
* Stress Management e Effective Delegation

* Creating strong teams ... And Many More Topics! Order

* Problem solving today from Silver Creek Press!
e Conducting performance appraisals

“When I took on new leadership roles, I found this book to be a great resource as
affirmation or a reminder of the strategies that do work. ”

— Karen Caughey, Executive Director, ALS Society of Alberta

Learn 10 Things a GREAT Board Always Does & 10 Things a GREAT

Executive Director Always Does. The only comprehensive book written
exclusively for boards and senior managers of Canadian not-for-profit
organizations. Topics include:

® Board liability

e Recruiting new board members
¢ Bylaws and incorporation

* Meeting management

e Working with Committees

“I supply each new board member with this book when they join our board as it is
such an awesome reference.”

e Creating a Code of Conduct
e Board self-evaluation

... And Many More Topics! Order online
at: www.silvercreekpress.ca

— Esther MacDonald, CEO Camrose, AB

An essential companion to Great Boards Plain and Simple, The
Workbook includes 9 checklists and templates to guide your board
through:

¢ Board Self-evaluation (Good
Governance Checklist)

e Creating Terms of Reference for
Committees and Task Forces

$1000
Improve communication in the workplace. Learn to use story to

motivate, coach and solve problems with employees through this
collection of inspiring stories by Andrée Iffrig.

¢ Board Composition Analysis (to aid
with recruitment)

e Effective Meeting Checklist

* Policy Development Outline
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Save $5 when purchased together with Great Boards
Plain and Simple. Order now from Silver Creek Press.
www.silvercreekpress.ca

Meet Harry, a busy manager hard-pressed to meet the organization’s production
objectives. It's tough to find the right talent in a labour shortage and there are
deadlines to meet. In spite of these hurdles, Harry's team is loyal and his projects
come in on time. Quiz him about this and you’ll discover Harry is a master at
engaging employees through storytelling.

Order now from Silver Creek Press. See the order form on the back or

order online at www.silvercreekpress.ca




